
Our Vision
To give every child the best start in life.

Our Mission
Deliver high quality childcare and exciting opportunities for learning 
that give every child a head start as they prepare for school.

Our Values
Care	 We take care of children entrusted to us and our 
	 dedicated staff. All are appreciated and diversity is valued

Quality	 We maintain the highest standards in care and safety 
	 and provide exceptional early years education

Service	 We provide exceptional service and are integral 
	 to supporting parents bringing up children

Value	 We provide outstanding value for our families

We have an obligation to operate to the highest 
standards in everything we do. Our Code of Conduct 
sets out the expectations and behaviours expected 
from all employees. You must always operate fairly 
and ethically in all areas of the business to maintain 
our reputation and status as a global leader.

ABC and AFT policy statement

As a leading childcare provider, we insist on upholding the highest standards and 
ethics at every level of our business and in every country where we have business 
interests, regardless of local practices. We are committed to acting with integrity, 
honesty, transparency and fairness at all times, to uphold our ethical standards 
and to protect our reputation.

We take a zero-tolerance approach to bribery and corruption and/or the 
facilitation of tax evasion, in all aspects of our business dealings and relationships, 
wherever we operate. We are committed to implementing and enforcing effective 
systems to counter bribery and corruption and the facilitation of tax evasion. 
We will uphold all laws relevant to countering bribery and corruption and the 
facilitation of tax evasion in all the territories in which we operate.
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and Anti-facilitation 
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What is covered by this policy?

This policy sets out our position in respect of bribery 
and corruption, and the facilitation of tax evasion, 
both of which are crimes in many countries in which 
we operate.

SECTION A - ABC

Bribery and corruption

A bribe is a financial or other inducement or reward 
for action which is illegal, unethical, a breach of trust 
or improper in any way. Bribes can take the form 
of money, gifts, loans, fees, hospitality, services, 
discounts, the award of a contract or any other 
advantage or benefit.

Bribery includes offering, promising, giving, accepting 
or seeking a bribe. Corruption is the abuse of power 
or position for private gain.

All forms of bribery and corruption are strictly 
prohibited. If you are unsure about whether a 
particular act constitutes bribery or corruption, you 
should raise it with your line manager or your country 
or territory chief financial officer.

Specifically, you must not:

(a)	 give or offer any payment, gift, hospitality or 		
	 other benefit in the expectation that a business 		
	 advantage will be received by Busy Bees in  
	 return, or to reward any business advantage 		
	 already received by Busy Bees; or

(b)	accept any offer from a third party that you know, 	
	 or suspect is made with the expectation that Busy 	
	 Bees will provide a business advantage for them 	
	 or anyone else.

Facilitation payments

Facilitation payments, also known as “back-handers” 
or “grease payments”, are typically small, unofficial 
payments made to secure or expedite a routine 
action (for example to secure a government issued 
licence or permit).

You must avoid any activity that might lead to a 
facilitation payment being made or accepted by 
Busy Bees or on our behalf, or that might suggest 
that such a payment will be made or accepted. If 
you are asked to make a payment on our behalf, you 
should consider carefully what the payment is for 
and whether the amount requested is proportionate 
to the goods or services provided. You should always 
ask for a receipt which details the reason for the 
payment. If you have any suspicions, concerns or 
queries regarding a payment, you should raise these 
with your line manager or your country or territory 
chief financial officer.

We do not make, and will not accept, facilitation 
payments in any of our business dealings or 
relationships in any country in which we operate, 
regardless of whether such payments are accepted 
local practice.

Gifts and hospitality

This policy does not prohibit the giving or accepting 
of reasonable and appropriate hospitality for 
legitimate purposes such as building relationships, 
maintaining our image or reputation, or marketing 
our business.

A gift or hospitality will not be appropriate if it is 
unduly lavish or extravagant or could be seen as an 
inducement or reward for any preferential treatment 
(for example, during contractual negotiations or a 
tender process).

Gifts must be of an appropriate type and value 
depending on the circumstances and taking account 
of the reason for the gift. Gifts must not include cash 
or cash equivalent (such as vouchers) or be given 
in secret. Any gifts given, must be given for and on 
behalf of Busy Bees, not by you personally.

Promotional gifts of low value such as branded 
products may be given to or accepted from existing 
customers, suppliers and business partners.
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Donations

Busy Bees does not make contributions to political 
parties. Busy Bees supports, both globally and 
locally, a number of charities and causes, and 
our work with these charities is something we 
are incredibly proud of. We only make charitable 
donations that are legal and ethical under local laws 
and practices and donations must not be offered 
or made unless this is made in accordance with the 
group delegation of authority.

ABC specific red flag

The following is a non-exhaustive, illustrative list of 
example red flags which may arise during the course 
of you working for us and which may raise concerns 
about bribery and corruption

a.	 you learn that a third party, which we have 		
	 business dealings or a relationship with (a “third 	
	 party”), has a reputation for paying bribes or 		
	 for having a “special relationship” with  
	 government officials;

b.	 a third party requests that we provide 			 
	 employment or other advantage to a friend  
	 or relative;

c.	 a third party wants to use an agent, consultant or 	
	 supplier not typically used or knows by us;   

d.	 you are offered an unusually generous gift or 		
	 lavish hospitality by a third party,

SECTION B - AFT

Tax Evasion

Tax evasion occurs when someone has an obligation 
to account for tax but deliberately and dishonestly 
does not do so. They may or may not try to take 
steps to disguise or misrepresent what they are doing 
but they

Facilitation of Tax Evasion

Facilitation of tax evasion occurs when someone is 
knowingly involved in, or take steps with a view to 

tax evasion by another person. The facilitation of 
tax evasion is also a criminal offence in a number of 
countries in which we operate.

Tax evasion is not the same as tax avoidance or tax 
planning, which is not illegal and involves steps, 
within the law, to minimise tax payable (or maximise 
reliefs).

All forms of tax evasion and facilitation of tax evasion 
are strictly prohibited. If you are unsure about 
whether a particular act constitutes tax evasion or 
the facilitation of tax evasion, you should raise it with 
your line manager or your country or territory chief 
financial officer.

Specifically, it is not acceptable for you (or 
someone on your behalf) to:

a)	 engage in any form of facilitation of tax evasion;

b)	 aid or abet tax evasion by another person, 		
	 including any contractor or agent of our business 	
	 or any person who performs services for and on 		
	 behalf of our business;

c)	 fail to report (in accordance with this policy) any 	
	 request or demand from any third party to 		
	 facilitate tax evasion or suspected tax evasion 
	 by another person. 

AFT specific red flags

The following is a non-exhaustive, illustrative list of 
example red flags which may arise during the course 
of you working for us and which may raise concerns 
about the facilitation of tax evasion:

a.	 you learn that a third party has or intends to 		
	 evade tax, for example has made or intends  
	 to make false statements to tax authorities;

b.	 you learn that a third party has deliberately 		
	 failed to register or account for goods or  
	 services tax
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Red flags that may raise concerns both for bribery 
and corruption and the facilitation of tax evasion:

a.	 a third party has unusual invoicing or 			 
	 documentation practices, for example asks 		
	 that the invoice is raised with a different entity  
	 to the one that provided the goods/services or 		
	 asks that we change the goods/services 			
	 description on an invoice; or

b.	 a third party requests payments to be made in 		
	 cash, through a different entity or into accounts  
	 in different countries or currencies. 

SECTION C – How this affects you? 

Record Keeping

It is essential that we keep full and accurate records 
of all our financial dealings. Transparency is vital; 
false and misleading records could cause significant 
damage to Busy Bees. In particular:

(a)	 we must keep financial records and have 		
	 appropriate internal controls in place which  
	 will evidence the business reasons and checks  
	 performed before making payments to 
	 third parties;

(b)	you must submit all expenses claims relating 		
	 to hospitality, gifts or payments to third parties 		
	 in accordance with our expenses policy and 		
	 record the reason for expenditure; and

(c)	 all accounts, invoices and other records relating  
	 to dealings with third parties should be prepared 	
	 with strict accuracy and completeness. Accounts 	
	 must not be kept “off-book” to facilitate or  
	 conceal improper payments or to inaccurately 		
	 describe the true nature of any payments 		
	 or to claim for services, products or equipment 
	 not received.

What are your responsibilities?

You must ensure that you read, understand and 
comply with this policy.

The prevention, detection and reporting of 
bribery and corruption, and tax evasion, are the 
responsibility of all those working for us or under our 
control. You are required to avoid any activity that 
might lead to, or suggest, a breach of this policy.

You must notify your line manager, your country or 
territory chief financial officer or make a report in 
accordance with our Speak Up policy if you believe or 
suspect that a conflict with this policy has occurred, 
or may occur in the future.

If you:

a)	 are offered a bribe, or are asked to make one, 		
	 or if you suspect that any bribery or corruption 		
	 has occurred or may occur;

b)	 become aware of any evasion of tax by another 	
	 person in the course of your work, or you are 		
	 asked to assist another person in their evasion 		
	 of tax, or if you believe or suspect evasion of tax 	
	 has occurred or may occur; or

c)	 suspect any other breach of this policy has 		
	 occurred or may occur, you must notify your 		
	 line manager, your country or territory chief  
	 financial officer or report it in accordance with  
	 our Speak Up policy as soon as possible.

We appreciate and understand that if you refuse to 
accept or offer a bribe, or refuse to take part in any 
facilitation of tax evasion, or you raise a concern or 
report another’s wrongdoing, you may be worried 
about possible repercussions. As set out in our Speak 
Up policy, we aim to encourage openness and will 
support anyone who raises genuine concerns in  
good faith under this policy, even if they turn out 
to be mistaken.
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We are committed to ensuring no one suffers any 
detrimental treatment as a result of refusing to take 
part in bribery or corruption or any facilitation of tax 
evasion, or because of reporting in good faith their 
suspicion that bribery or corruption or tax evasion 
or the facilitation of tax evasion has taken place, or 
may take place in the future. Detrimental treatment 
includes dismissal, disciplinary action, threats or 
other unfavourable treatment connected with raising 
a concern.

Detrimental treatment includes dismissal, disciplinary 
action, threats or other unfavourable treatment 
connected with raising a concern.

Breaches of this policy

We take compliance with this policy very seriously 
and failure to comply puts both you and our business 
at risk. Any employee who breaches this policy 
should expect to face disciplinary action, which could 
result in dismissal for misconduct or gross misconduct.

We may also terminate our relationship with other 
individuals and organisations working on our behalf 
if they breach this policy.

This policy does not form part of any employee’s 
contract of employment and we may amend it at  
any time.

At Busy Bees there is always someone to 
speak to. You can report any concerns to your 
Line Manager, their Line Manager, your country 
or territory CFO, HR or through Speak Up.


